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s CASCAIS

FROM COMMUNITY GARDENS TO URBAN AGRICULTURE STRATEGY
BASED ON HEALTH, SUSTAINIBILITY, AND EQUITY

ROLE OF POLITICAL COMMITMENT TO TODAY CITY
STRONG AND INSPIRING URBAN AGRICULTURE PROGRAMME

Miguel Brito, Head of Terras de Cascais Unit
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VISION

CASCAIS AS A LEADER IN COMMUNITY-BASED,
HEALTHY FOOD PRODUCTION




2l TIMELINE TERRAS DE CASCAIS

COMMUNITY GARDENS | SCHOOL VEGETABLE ASSOCIATIVE QUINTA DO BANCO DE
Non-profit horticulture GARDENS VEGETABLE GARDENS PISAO VEGETABLE TERRAS DE
Centralized management Assigned management to users' GARDEN CASCAIS
30 m? association Visitors/Pick-your-own /sales
Decentralized Organic farming
30 m? to 120 m? Social project
2009 -¢ oo @ 2015 o— @ o—o0 " o —— 2025 ® — —— ——
HOME VEGETABLE DAY CENTER GARDENS COMMUNITARY HORTA DO BREJO HORTAS
GARDENS Occupational therapy ORCHARDS TIRES PRISION NINHO

Training and learning

AND VINYARDS

Community gardens role model

VEGETABLE GARDEN

Vegetable supplies for the
local food bank

Public sales

Inmates training






2l NUMBERS — TERRAS DE CASCAIS

34 COMMUNITY
GARDENS

800 PARTICIPANTS

67 SCHOOL
VEGETABLE
GARDENS

5000 STUDENTS
INVOLVED

4 COMMUNITY
VINYARDS AND 5
COMMUNITY
ORCHARDS

4 000 L of
CARCAVELOS
WINE AGING

QUINTA DO
PISAO, PICK YOUR
OWN VEGETABLE
GARDEN

1 HA
22 Ton/Year

HORTA DO BREJO
TIRES PRISION
VEGETABLE GARDE

1 HA

17 Ton donated
to people in
need in 2025

MOSTEIRO
SANTA
MARIA DO
MAR
VINEYARD

2,7 HA
25 000
CARCAVELOS WINE
AGING
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DESIGNING COMMUNITY:
HOW GARDEN DESIGN
FOSTERS INCLUSION AND
EQUALITY
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WHAT'S A COMMUNITY
VEGETABLE GARDEN
IN CASCAIS?

* Open and inviting spaces: Low
fences encourage passersby to
engage with the garden and create
a sense of transparency

* Universal access: Gardens are
open to all residents, regardless of
age, income, or experience,
fostering a sense of shared
ownership
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WHAT'S A COMMUNITY
VEGETABLE GARDEN IN
CASCAIS?

e Shared spaces: Communal water points,
tool sheds, and compost areas
encourage interaction and collaboration
among gardeners

* Proximity to homes: Locating gardens
within neighborhoods makes them easily
accessible, encouraging regular visits and
fostering a sense of community.

"It's a wonderful way to socialize and fill my days. Even
people who don’'t have their own gardens come by to
visit and talk. They love seeing what we've grown."

Cascais Community Gardens Gardener




Cultivating Communities:
The Impact of Community
Gardens in Cascais

Community gardens in Cascais have become
more than just places to grow food; they're

vibrant hubs that foster health, sustainability,
and equity

(( TERRAS
DE CASCAIS




Nurturing Health, One Garden at a Time

Mental health benefits: Decreased anxiety and depression,
improved mood, and increased sense of purpose

Improved physical health: Increased physical activity,
reduced pain, and enhanced overall well-being.
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GROWING A
GREENER FUTURE

e Reduced carbon footprint:
Community gardens contribute to a
more sustainable environment by
reducing the need for long-distance
transportation of food

* Biodiversity conservation: Gardens
provide habitats for local flora and
fauna.
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Ages of gardeners

< 35 years old
@ 7%

36 - 44 years old
G 23%

45 - 55 years old

23%
56 - 65 years old
25%
> 66 years old
G T 22%




N° DE PARCELAS

2009 |

205 | 219
2018|484
20221679
2025 121
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On the waiting list
for Community Gardens

118
for community orchards and community vineyards



SHARED GREENS

73 849 Kg

Donated Greens
2018-2025
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) COMMUNITY PRODUCTION

Community Garden Principle
applied to vineyards and
orchards




| The vineyards are divided into sets of vines (~50 plants each plot), later assigned
to the residents

Winegrowers receive training in organic viticulture - because in Terras de Cascais
this is our mode of production
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The winemaking process is ensured by the Adega do Casal da Manteiga, I\/Iun|C|paI|ty of Oelras

The wine produced will be dellvered to the citizens of Cascais who own each lot
and a part will be allocated to actions developed by the Municipality of Cascais
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Carcavelos
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2 HORTA DO PISAO

Local, Sesonal, Organic and socially
responsible PRODUCE

Visitable and open to all with
a strong PEDAGOGICAL
COMPONENT

The Pisao Garden is the
flagship site of the Terras de
Cascais strategy.

PRODUCAO

2016 2022

8t

" 22.. 45,000 €

faturacao
2020

Colha vocé
mesmo
2020



HORTA DO PISAO

ERVA
CIDREIRA

LEMON BALM

PRONTO
A COLHER

READY
TO HARVEST
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2 HORTA DO PISAO




)l HORTA DO BREJO

Estabelecimento prisional de Tires

Partnership of the Portuguese
Directorate-General of Prison
Services and Cascais Ambiente.

Promoting social reintegration
and socio-professional skills of
the inmate community
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Donation of fresh produce to
low-income families

Occasional sale of fresh produce
to the public to raise awareness
of the project
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Moste
5 Vindimas
+30 TON
+20000La
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ARBELA
H EAT CLOSING

THE ENTIRE
CEREAL
VALUE
CHAIN IN
CASCAIS







We are
preparing
the future

with our

feet on
the

ground

Winery/Museum
Carcavelos wine
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Market Gardening em Cascais

« Incubator for agricultural entrepreneurs

« Small-scale and organic

« Take advantage of the proximity to the end
consumer and the demand created by the
Terras de Cascais strategy

« Short-cycle crops and high profitability

« Vegetable gardens of ~2000 m2

« Sharing machines, vehicles, common spaces

« Support with training and market positioning

« 5-year contracts.
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One Community

+ 3000 people engaged

34

L

Community Gardens 4 Ha
Barbela Wheat
800 plots
4 5
Community
: Community Orchards
Vineyards

26 Winegrowers 35 fruit growers

Horta do Brejo Horta da Quinta do
17 Ton Pisao

donated/2025 12 Ton/Year

2,7 Ha
Carcavelos DOC
Vineyard

67 School Gardens
67 Escolas

+ 170 000 m?

dedicated to local
food production
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. TERRAS
DE CASCAIS

Juntos pelas raizes
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